
 

    AGENDA     
 
Florida High Speed Rail Program - Industry Forum 
Wednesday, December 2, 2009 
Rosen Shingle Creek, 9939 Universal Boulevard, Orlando, FL 32819 
 
8:00–9:00am Registration and Exhibit Review 
 
9:00–10:15 am Introductory Comments and Program Overview 
 
10:15-10:30 am Break 
 
10:30–12:00 am Track 2 Corridor Program Application:  

o Orlando-Miami Corridor Program  
 Track 1B and Track 2 Application Highlights 

o Tampa-Orlando Corridor Program Application 
 Track 2 Application Highlights 

 FEIS status update 
 Ridership update 
 Capital Cost Estimates  

 
12:00 pm – 1:15 pm Lunch Break 
 
1:15 pm-3:30 pm Drill Down Session on Key Topics 
 

 Topic 1:  Procurement and contract packaging strategy  
o Basis of Applications 
o Risks identified with current approach  
o Comments/input from attendees 

 Topic 2:  Open competitiveness for proven technologies  
o Basis of Applications 
o Requirements for competing technologies 
o Comments/input from attendees 

 
15 minute break 
 

 Topic 3:  Financing Strategies 
o Basis of Applications 
o Financial capacity requirements of proposing entities 
o Comments/input from attendees 

 
3:30-4:30 pm Open Forum for Participants  
  (Participants are welcome to submit questions/comments in advance of meeting) 
 
4:30 pm Closing Remarks and Adjournment  


